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A Case Study of Supply Chain Management of the Japanese Wholesalers
ZHOU Ying

(School of Management, Guangdong University of Business Studies, Guangzhou, Guangdong, 510320, China)
Abstract: The wholesaling industry has been the weakest link in the Chinese commercial distribution. As a
contrast, Japanese wholesalers achieved operational innovation by means of the theoretical application of
supply chain management (SCM). Some crucial implications can be derived from their successful experience,
which are helpful in identifying the trend of the wholesaling industry, and thus provide useful guidance for the
distressed domestic wholesalers to revitalize through operational innovation.
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