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Abstract: In recent years, the industrial strength of the supply chain risk for fruit and vegetable products in Big Xiangxi has
been growing under the support of the government, and the industrial characteristics have become more prominent. However, due to
factors such as geographical and information conditions, the problems of supply chain risk still exists. This paper combines the
problems of backward technology and slow development of cold chain logistics in the development of the supply chain risk for fruit
and vegetable products in Big Xiangxi, and finds three major risks in supply, production and management and market, including
13 risk factors such as quality and safety risks, cold chain logistics risks and market demand change risks. According to the obtained
risk factors, the article determines the boundary of the supply chain system of the fruit and vegetable products in Big Xiangxi,
analyzes the system structure, and ascertains the causal relationship between the subsystems. Thus a system dynamics model to
simulate is established and finally it is found out that the market risk is the main risk factor.
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