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Clothing Fashion Industry Supply Chain Optimization Research:
The Example of Japanese UNIQLO SPA Business Model
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2. School of Business and Management, Shanghai International Studies University, Shanghai 200083, China)

Abstract: With the elements change in Chinese apparel industry such as raw materials and labor cost, the

clothing enterprises are facing a bigger market pressure with a high inventory crisis. This paper focuses

on the clothing fashion industry supply chain problems by analysing the process of mathematical

modeling, based on Japanese UNIQLO SPA (speciality retailer of private label apparel) business model

as an example. The research shows that fashion manufactures should strengthen research and

development capabilities and management ability, make full use of human and natural resources, provide

new fashion products so as to achieve a higher long-term profits.
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Fig. 2 Clothing enterprises’ matching diagram
between production and cost

AT AR A B R R A R XU
SRS K VMIBERN 358 B E ) EZE L B UE
% RMIZERERER BEEX, TARBRE
7 W3 R A SRR B B — A B A R
WENEMN 0N LA, XERR W RE R RA
FEF A STE A i B SRR R R R B

— BB EEERRERE A LIRE R L, 2
B E AR EA B2 B K SPA #8318 A4t 51
HEEN A, R EHERSLE RSB S EL
i GO UiA

2 BEBRFELWHKE SPARE
B

A& SPA K5I 5, W EH R E
SEE R SR, 2 B R R AN R B R SE BN
T 35 B PR R R 53X 7 3K BE T 2 i B2 {3t B
R K R R, LI D A RS B A 4.

2.1 BEEBEFLSEHERH

20 HE42 60 AR H A fR 3 7 ol iF B LA AR K
RO, L UERARN TS EERAE. 70 4§
RORBE&= U R R, IFHRBELE TR, HH
TaHEELE. AMT R EZAEAEORAEE.
80 FR, HFHERBRKANCT U B AR HA
90 E4R, TH B E B B % A C I BR S A0 W 4 3 £ Bt
52, K OSSRl b O B AL O T R B R AT
b, RAREGEEAD B8R4 AR H AR
£ 8.

2.2 SPALEENSIANRHET BAR“HRAE"RE
FINMER
SPAZERAMFERETEE L GAP &

1986 FIER R /G, EE B M K ZARA M

H&M. M & UNIQLO 4 52/,

BARAEE IT R BRI IR E BN,
SPAZEHEAMMKE, TERA RSN EER

MRBER, TENFE R MY W NE R X% SPA k&R

B’J%% SPA %8 KA M & 78 T 10 4] 8 38 42 1 % %%
AW, AEEHYR . FERAGEER  BELEH

#%&,szﬁfhuuﬂ%ﬁﬁﬂnﬂﬁﬁé%n B, g

S HEN T EES.
fER B AHRET 7 R = M ER R,

DR A P 7 3 1o 5 4 o b 4 B 4 xof £ 35, B 7= &

BIUTMAEFARENHERT AL E FEE

LR SRR, NER AR SRR ST &

FPHUBHEES R X-EFRFERFIH™G R

BUAE 18 B XM REAHERERE=SHRW

LB TE, TR ST RE=SE>5H

BER, ARAFRENRI R SNER BEATH

RN AT RGBS A M R S LA RR R A ol KRS

B O o DABR S 3 B % 2R R 46 MK FE R B A B B

b8 A A BT S R B2 ().

3 PRIEE SPA B EEXh4ETE

HBEERIAMRL
3.1 HEPEESCER

N 1 5 0 R 06 T DA VR Y B E R O A
HRIRGF AXEBEHSPHRERMHLHYHERE,
B P o R A B B R () M R E
MERELRD). S ¢(0<g< D B—MUEMHE
HEEXMR g>a, Mg RELHRBERE . RZ, q
REREEHE, HP, «c WHBREXRBAZIEY,
ZARFER B BREFRERIREN
E¥m.

HREZRFETEY”, MR BE RSN
ARISHECH =RMERA X, L5t RER R
— N E RS IRE K, BT LA RLBR I
BEBBARG, ), BB BT AKE AR
Bt B ANMEROEREN B SRAE
H.HABRERERNNAETERERLROER,
B

ulis B) > uli, D) XFi=h,!

uCh, h) —uCh, ) > ull, ) —ull, D (1)



%54 b4l

W, 5 BERS A LB EENLEL — % BRKKE SPA ZERXAH 709

A vt =ulh, ) —ulh, 1), v = ull, h) —ull,
D, AE + > 4.

HRERNRREHEEN . BEHRE 8
BIEHRE IR m WL A &, R BOH R
Huliy §) —m.

BERE - B HAIUEFHE M €
{1, 2, ), FFMRARA =117 37 7= &b 89 301 bR LA A
0, BFEATRITHWEERH o MEFERTEX
MHEEBRRA“EH HFER BEBERAREH ¢
=c(xys 2,5 x,) P, x, AT E BEHBA, 2,
BURSHEES, =, NERLESURTHEN.

FRAR—=RHERERCRENBREF
EREAREHN AR B n=0 p,i=nh,
LR REMBREFE A M 2 BHH,IHED
TR

WME 1, (W) + gy, (n) > 0, IBALERIES MR di n B

i (n)

HREBE h XEHBRERNBRRN A

B 1, (0) + 2, (0) = 0, A4 A i B i 79 &
MEREED | RAUNREORER L

WER g, (n) + p, (0) = 0, IR IB B FET i
ShAY h BRI BE RS T BB A A R
B h SR SR E R,

3.2 HEBRNER

BREARERAFYARBA, RROBAAR
SPHRBRAE HFBREWR ¢ ERLHHE R B4
MF ¢ <gWERBEBSHRTH™ R, LN ¢ B
BT Bk AEIC RS h 2R H 6 ATt
R R E SR IE.

Xt F q RSB RERITIE. A MR 0
q<a, BIEBE qWLREL MEBERE ¢ HAE
M, MHKAEDBABERENEEY LR
gAHBRNETRBERDHERENREE N

‘;:Z, B, W o BEMHGBRKEN

5 a—gq p(l—a
v(l—r_—q)=v(-1Tq) (2

MR a<<g<1, HRE BRI KL FHqHR
AR WECRASERERENEENRN o«/q;
MR g AHER MWBRERBHRENHEERY 1,E
I, FCRE 8 37 A Y B KB

;] a

q
FrLL, BRI LA S A

(3

v

1-_&'0"9 ﬁogqga

-4q

g = 4
g"Ul? §1>Q>a
q

2RO RBEERBRINAE 3 PR

RACHY

-/

0 a 19

3 HEERRRENER
Fig.3 The function image of fashion commodity
demand
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