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Study on Information Sharing Mechanism of Fast Consumer Product Supply Chains

Jiang Zhikai, Peng Jingyao
(Huaihai Institute of Technology, Lianyungang 222005, China)

Abstract: In this paper, with a simple fast consumer product two—echelon supply chain as the object, we built the benefit model of the
suppliers and retailers therein respectively when there was information sharing and when not. Next we compared the new—type fast consumer
product supply chain under the influence of e—commerce with the traditional fast consumer product supply chain, discussed the issues with
information sharing, and at the end, proposed the relevant measures to encourage information sharing along the supply chain.
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