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Research on Retail Supply Chain Decision Considering Channel

Preference and Demand Migration in the New Retail Background
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Abstract: A retail supply chain model was constructed under the background of new retail, which considered consumers’ different
preferences for online platform and offline store, as well as the demand migration between the two channels. It is found that when the
overall market demand migration is not significant and consumers tend to consume offline, offline stores are more profitable, and
retailers should pay more attention to store operation. When the level of demand migration is moderate, retailers should keep
consumers’ preference for offline channels at a high level. When the demand migration is significant and consumers tend to consume
offline, the profit of offline stores will be reduced instead. At this time, retailers should actively guide consumers to place orders

online.
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